EECBG Activity Worksheet
Grantee: City of San Diego Date: 09/02/2009

DUNS #; 142301972 Program Contact Email:

Program Contact First Name: Last Name:

Project Title: Broad Spectrum Lighting Retrofit Pilot

Activity: 12 Lighting If Other:

Sector: Public If Other:

Proposed Number of Jobs Created: 23.50 Proposed Number of Jobs Retained:

Proposed Energy Saved and/or Renewable Energy Generated: 1,200,000

Proposed GHG Emissions Reduced (CO2 Equivalents): 528.000

Proposed Funds Leveraged: $0-00

Proposed EECBG Budget: 2,186,270.00

Projected Costs Within Budget: Administration: $186,270.00 Revolving Loans: Subgrants:

Project Contact First Name: Last Name: Email:

Metric Activity: Other If Other: Energy Efficiency Retrofits
Project Summary: (limit summary to space provided)

The Broad Spectrum Lighting Retrofit Pilot program will replace high pressure sodium fixtures located
throughout  the City of San Diego, with induction broad spectrum technology. Broad spectrum lighting
includes  technologies such as LED and induction. It is anticipated that there will be a 40 to 50%
energy saving for those fixture retrofitted under this program.

It is anticipated that the City of San Diego will use California Energy Commission Energy Efficiency
loan program as leverage to the EECBGfunds for this proposed project. Approval of the CEC 3%, 3
million dollar loan is anticipated to be approved by the City of San Diego Council on February 2,
2010. If approved funds will become available in late  march.

OBJECTIVE One (Month 1-3): Identify and leverage existing resources

a. Phase 1: Apply for leverage funds from the California Energy Commission (CEC) and for leverage
funds from California’s State Energy Program allowing the City of San Diego to expand its proposed

pilot  program;

b. Phase 2. Develop a scope of work;

OBJECTIVE Two (Month 4-30): Develop Construction Documents and award contract

Phase 1: Develop scope of work and prepare City contracts to be advertised.

Phase 2: Review and award contracts to the most responsive and responsible bidder.
Phase 3: Perform lighting retrofit.

Phase 4: Verify installation of work.
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If you are proposing more than one activity, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed.
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	Text14: The Broad Spectrum Lighting Retrofit Pilot program will replace high pressure sodium fixtures located throughout the City of San Diego, with induction broad spectrum technology. Broad spectrum lighting includes technologies such as LED and induction.  It is anticipated that there will be a 40 to 50% energy saving for those fixture retrofitted under this program. 

It is anticipated that the City of San Diego will use California Energy Commission Energy Efficiency loan program as leverage to the EECBG funds for this proposed project. Approval of the CEC 3%, 3 million dollar loan is anticipated to be approved by the City of San Diego Council on February 2, 2010. If approved funds will become available in late march.


OBJECTIVE One (Month 1-3):  Identify and leverage existing resources
a. Phase 1:  Apply for leverage funds from the California Energy Commission (CEC) and for leverage funds from California’s State Energy Program allowing the City of San Diego to expand its proposed pilot program;
b. Phase 2:  Develop a scope of work; 
OBJECTIVE Two (Month 4-30):  Develop Construction Documents and award contract
c. Phase 1: Develop scope of work and prepare City contracts to be advertised.
d. Phase 2: Review and award contracts to the most responsive and responsible bidder.
e. Phase 3: Perform lighting retrofit.
f. Phase 4: Verify installation of work.
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